
 

DMin / DEdMin Project Evaluation Tool 

Chapter 1 Evaluation 

 1= insufficient   2=requires attention   3= sufficient   4=exemplary 

Criteria 1 2 3 4 Comments 
Does the title clearly and concisely describe the 

project? (Does it include the church’s name and 

location?) 

     

Is the purpose statement clearly and succinctly 

stated? 
     

Does the purpose statement include the target 

group, what is to be accomplished and where the 

project will take place?   

     

Do the title and purpose statement agree?      
Are the goals clearly articulated?      
Is there an obvious progression in the sequencing 

of goals? In other words, do they build upon one 

another in a logical manner? 

     

Is it clearly stated how each goal will be measured?      
Is the “benchmark of success” noted in relation to 

goal accomplishment? (What is success?) 
     

When the goals are reached, will they achieve the 

stated purpose of the project? 
     

Does the context section specially focus upon 

matters related to the purpose of the project? 
     

Does the context section adequately describe the 

issues within the ministry setting that have given 

rise to the project?  

     

Does the context section flow from the 

purpose/goals and lead the reader to understand the 

rationale for the study? 

     

Does the rationale section adequately detail the 

need for the study?  
     

Does the rationale section convince a skeptical 

reader that the project ought to be conducted? 
     

Have the limitations of the study been clearly 

articulated? 
     

Have the delimitations of the study been clearly 

articulated? 
     

Has special terminology been defined using 

bibliographic support? 
     

Has the process that will be followed in securing 

input, data, and feedback from project participants 

been clearly stated? 

     

Has the instrumentation that will be used to collect 

data from participants been clearly detailed? 
     

Is a copy of the instrumentation included in the 

appendix with any needed permission for use if a 

standardized or adapted instrument was utilized? 

     

Does the research design stipulate how many 

participants will be enlisted and the manner in 

which the enlistment will occur?  

     

Have the statistics that will be used to determine if 

the intervention (i.e. the project) has made a 

statistically significant difference be noted with 

explanation and bibliographic support? 

     

Has the means of measurement for each goal been 

clearly stated with clearly detailed marks of goal 

accomplishment? 
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Chapter 2 Evaluation 

 1= insufficient 2=requires attention 3= sufficient 4=exemplary 

Criteria 1 2 3 4 Comments 
In the biblical / theological section, has the writer 

addressed the most pertinent issue(s) / texts? 
     

Has the writer relied upon the strongest biblical 

and theological writers for the topic? 
     

Is there a clearly stated thesis for the chapter?      
Is it clear how each section of the chapter supports 

the thesis statement?  
     

Is it clear how the literature is shaping the 

proposed project? 
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Chapter 3 Evaluation 

  1= insufficient 2=requires attention 3= sufficient 4=exemplary 

Criteria 1 2 3 4 Comments 
In the theoretical section, has the writer addressed 

the most pertinent issue(s) / topics? 
     

Has the writer relied upon the strongest writers for 

the topic? 
     

Is there a clearly stated thesis for the chapter?      
Is it clear how each section of the chapter supports 

the thesis statement?  
     

Is it clear how the literature is shaping the 

proposed project? 
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Chapter 4 Evaluation 

  1= insufficient 2=requires attention 3= sufficient 4=exemplary 

Criteria 1 2 3 4 Comments 
Has each of the fifteen weeks of the project been 

described in detail? 
     

If curriculum (sermons, bible studies, training 

materials, etc) was utilized, did the writer detail 

the development process? 

     

If curriculum (sermons, bible studies, training 

materials, etc) was utilized, was the material 

placed in the appendix? 
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Chapter 5 Evaluation 

  1= insufficient 2=requires attention 3= sufficient 4=exemplary 

Criteria 1 2 3 4 Comments 
Has the writer demonstrated that the project has 

fulfilled its purpose? 
     

Has the writer clearly displayed that the goals have 

been met? 
     

If statistics were used to determine the extent of 

the goal accomplished, were the statistics properly 

used and fully explained? 

     

Has the writer correctly assessed the strengths of 

the project? 
     

Has the writer correctly assessed the weaknesses 

of the project? 
     

Has the writer adequately assessed what should be 

done differently, if the project were to be done 

again? 

     

 

 

 
 

 

 

The following questions relate to the writer’s writing style: 
 

1= insufficient 2=requires attention 3= sufficient 4=exemplary 
Is the structure of the chapter intuitive?—is the flow 

logical and appropriate to the topic? 
     

Do the subheadings flow logically?      
Has the writer included everything the reader would 

expect pertaining to their topic and nothing more?  
     

Has the writer included extra "stuff"?—stuff that 

may seem interesting but is unnecessary. 
     

Has the writer used the most significant works in 

the field?  
     

Has the writer relied upon primary and secondary 

sources rather than tertiary and popular sources? 
     

Has the writer narrowed the scope of their 

discussion of the literature to the most pertinent 

topics? 

     

Has the writer used good transitions between 

paragraphs and topics? 
     

Has the writer used appropriate grammar, syntax, 

and diction? 
     

Has the writer organized the literature review well?       
Has the writer  moved in a 

definitive way to a climax of the discussion? 
     

Is the author’s work in accord with the Southern 

Seminary Manual of Style? 
     

 

 


