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INTRODUCTION TO APPLIED MINISTRY 
 

 
Applied Ministry is a course required for all students pursuing the Master of Divinity degree or the Diploma 

in Theology as well as our professional Masters of Arts programs.  In Applied Ministry (AM) the seminary 

student serves on the field with an eligible supervisor and obtains practical ministry experience under the 

supervision of a qualified minister. Depending on one’s degree program, students can take AM: Theology 

(44910), AM: Church Ministries (44920), AM: Missions (44930).  Each of these courses follows the 

guidelines below for the field ministry requirements of the class. 

 
Applied Ministry is intended to enrich the overall education of the seminary student. The class focuses on a 

short term project to enhance your applied skills, and focuses on long term thinking for your career to 

understand your trajectory. 
 

 
 

Overview of Applied Ministry 

 
The following list provides an overview of the field ministry requirements for successful completion of 

Applied Ministry. Further details are provided on the following pages. Before registering for the course, it is 

important for you to be familiar with these requirements and to make sure that you are able to complete 

them in the context in which you intend to serve. 

 
o You must serve at least 5 hours per week with an approved Partnering Site for the duration of the 

semester totaling 50 hours. 

 
o You must serve under a qualified Ministry Supervisor who will meet with you regularly (8 hours 

per semester) and assess your progress throughout the semester 
 

o You must submit a Plan & Goals Form (see Appendix #2 for creating goals) 

 
o You must submit an Applied Ministry Journal 

 
o Have your Ministry Supervisor submit the following forms at the appropriate times: 

o Ministry Supervisor Form 
o Student Ministry Evaluation 

 
o You must attend the Applied Ministry class and complete all assignments in the course syllabus 

provided by your professor.
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PARTNERING SITE REQUIREMENTS 
 
 

Applied Ministry must be completed at an approved Partnering Site. In order for a church or ministry to 

qualify to be a Partnering Site, it must meet the following requirements: 
 

 

A.   The Partnering Site must be of like faith and practice as Southern Seminary. In order to qualify, the 

church or ministry must affirm both the Baptist Faith and Message (2000) and the Seminary’s Abstract 

of Principles (1858). 
 

 

B.   The Partnering Site must be an ongoing and functioning church, Christian ministry, military 

chaplaincy, or religious/denominational agency that is preferably at least three years old. Freelance 

ministry and employment at the Southern Baptist Theological Seminary do not qualify for Applied 

Ministry. 
 

 

C.   Students must serve in the church or ministry during the semester in which they take the course 

totaling 50 hours during the semester.  
 

 

D.   Partnering Sites should provide formal recognition of the Applied Ministry student and his/her 

responsibilities to the church or ministry in a way that is appropriate to the ministry context. 
 

 

E.   Students needing assistance in finding a place of ministry may contact the Applied Ministry Office 

(am@sbts.edu). 

 

  F.  Agree to allow students to pursue ministry goals in at least one of three areas: Leadership,     

Proclamation, or Outreach.  Ideas for outlets include but are not limited to: 

 

Proclamation 

o Prepare for and preach a sermon in a corporate worship gathering 

o Prepare for and teach a Bible Study discussion in a small group or class 

o Provide biblical counseling to an individual or couple  

o Minister to a grieving family or someone in the hospital  

o Provide one-on-one discipleship to an individual 

   Outreach 

o Pursue intentional evangelistic conversations  

o Participate in cross-cultural outreach opportunities 

o Organize an outreach project or event that others can participate in 

 Leadership 

o Prepare for and lead a corporate worship gathering 

o Prepare for and lead a ministry planning meeting 

o Prepare for and lead a ministry training workshop for volunteers

mailto:am@sbts.edu
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MINISTRY SUPERVISOR REQUIREMENTS 
 

 

Each AM student must be supervised on the ministry field.  It is the student’s job to select a qualified 

ministry supervisor to oversee his or her ministry experience.  The ministry supervisor should be the same 

gender as the student. 

 
I.    Duties of the Ministry Supervisor: 

 
A.  He or she must be willing to meet with the student for at least 8 hours during the semester 

(typically 1 hour every 2 weeks or 30 minutes weekly). 

B.  He or she must be willing to discuss the student’s progress, strengths, and weaknesses in a 

very open and candid manner. 

C.  He or she will evaluate the student’s progress in their ministry and personal goals and will 

offer a suggested grade to the seminary. 

D.  He or she will submit 2 online forms over the course of the semester. Links to the following 

forms will be provided to the student at the appropriate times (all may be found at 

sbts.edu/appliedministry): 
a.   Supervisor Sign Up 

c.   Student Ministry Evaluation 

 
II.  The goal of Applied Ministry is to serve with a leader who exemplifies the trajectory of the student’s 

future ministry. Qualifications required of the Ministry Supervisor: 

A.  He or she should have served a minimum of five years in ministry. Seminary degree is 

preferred.  

B.  He or she must read the Applied Ministry Handbook each semester. This will be confirmed 

on the Ministry Supervisor Form. 

i.   Any questions about field supervisors can be directed to Applied Ministry (NRT 115 

or email am@sbts.edu 
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APPENDIX #1 – A NOTE TO THE MINISTRY SUPERVISOR 

 
Thank you for agreeing to serve as a Ministry Supervisor.  As an experienced minister, you are 

probably more aware than the student of the potential benefit your supervision may bring to this 

student’s future ministry.  May the Lord greatly bless your ministry of supervision this semester. 

 
The following information is provided to give you an idea of the commitment you are making in 

supervising a student. As an Applied Ministry Supervisor, you will be expected to: 

 
A.  Meet  regularly with the student for a minimum of 8 hours over the course of the 

semester. B.  Read through the Applied Ministry Handbook thoroughly. 

C.  Complete the Ministry Supervisor Form at the beginning of the semester. This form and all 

others should be emailed to you by your student. In addition, the student will receive a 

schedule with precise dates at the beginning of the semester that you may want to review. 

D.  Assist your student in obtaining the ministry experiences necessary for completion of the 

course. E.   Complete a Student Evaluation on the student you are supervising. Due 
dates for these forms will be given to the student. 

 

 
 

You may use the information on this page and the following page to assist you with your evaluation. If 

you have any further questions, please contact the Applied Ministry Office at am@sbts.edu or 502-897-

4680. 
 

 
 

Evaluating Applied Ministry students 

 
The following information is provided to help you as you evaluate the work of the student(s) under 

your supervision this semester. One of the goals of the Applied Ministry process is to assist the 

student in developing a more accurate ability to evaluate him or herself in ministry.  Your direct, 

candid, and honest feedback may be one of the best learning experiences your student will ever have. 

 
In the Applied Ministry program, frank and sincere evaluations about a minister’s gifts and strengths 

in ministry are encouraged.  Ministers need to know when they have done well and where their 

strengths lie. The Applied Ministry program also encourages frank and sincere evaluations about a 

minister’s shortcomings, errors, and areas of need for change and growth.  Ministers need to know 

when they have done poorly.  They need mature insight to help them avoid repeating mistakes and to 

help them grow in their ministering abilities. 
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APPENDIX #2 – CREATING S.M.A.R.T. GOALS 
 
 

Writing S.M.A.R.T. Goals 
 
 

Developing sound goals is critical to managing your own and your employees’ performance.  Each year you 

will ask your employees to set goals for the upcoming year/evaluation period.  When you ask your employees to 

write their goals, teach them to create S.M.A.R.T. goals that support your own goals for the same period. 

 
A S.M.A.R.T. goal is defined as one that is specific, measurable, achievable, results-focused, and time- 

bound.  Below is a definition of each of the S.M.A.R.T. goal criteria. 
 

Specific:            Goals should be simplistically written and clearly define what you are going to do. 
 

Specific is the What, Why, and How of the S.M.A.R.T. model. 

 
Example:          By August 1, 2009, implement a new performance management system for 

Classified Staff, A& P Faculty, and University Staff using clearly defined 

processes and guidelines so employees and managers can more competently 

evaluate performance and develop their careers. 

 
Explanation of Example: 

 
“Implement a new performance management system for Classified Staff, A& P 
Faculty, and University Staff” = what 

 
“using clearly defined processes and guidelines” = how 

 
“so employees and managers can competently evaluate performance and develop 
their careers = why 

 
Measurable:      Goals should be measurable so that you have tangible evidence that you have accomplished the 

goal.  Usually, the entire goal statement is a measure for the project, but there are usually several 
short-term or smaller measurements built into the goal. 

 
Example:          By August 1, 2009, implement a new performance management system for 

Classified Staff, A& P Faculty, and University Staff using clearly defined 

processes and guidelines so employees and managers can more competently 

evaluate performance and develop their careers. 

 
Explanation of Example: 

 

The essential metric is whether or not the system is operational by August 1
st
. 

 
Achievable:        Goals should be achievable; they should stretch you slightly so you feel challenged, but defined well 

enough so that you can achieve them.  You must possess the appropriate knowledge, skills, and 

abilities needed to achieve the goal. 

 
You can meet most any goal when you plan your steps wisely and establish a timeframe that allows 

you to carry out those steps.  As you carry out the steps, you can achieve goals that may have seemed 

impossible when you started.  On the other hand, if a goal is impossible to achieve, you 
may not even try to accomplish it.  Achievable goals motivate employees.  Impossible goals de- 
motivate them.
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Example:          By August 1, 2009, implement a new performance management system for Classified 

Staff, A& P Faculty, and University Staff using clearly defined processes and 

guidelines so employees and managers can more competently evaluate performance 

and develop their careers. 

 
Explanation of Example: 

 
In order for you to reach this goal, you must have a skill set, in this case in the area 

of performance management, that allows you to understand the nature of the goal, 

and the goal must present a large enough challenge for you to remain interested in 

and committed to accomplishing it. 

 
Results-focused:  Goals should measure outcomes, not activities. 

 

Example:          By August 1, 2009, implement a new performance management system for 

Classified Staff, A& P Faculty, and University Staff using clearly defined 

processes and guidelines so employees and managers can more competently 

evaluate performance and develop their careers. 

 
Explanation of Example: 

 
The result of this goal is a process that allows employees and managers to more 

competently evaluate performance and develop their careers, not the individual 

activities and actions that occur in order to make the goal a reality. 

 
Time-bound:      Goals should be linked to a timeframe that creates a practical sense of urgency, or results in tension 

between the current reality and the vision of the goal.  Without such tension, the goal is unlikely to 
produce a relevant outcome. 

 
Example:          By August 1, 2009, implement a new performance management system for 

Classified Staff, A& P Faculty, and University Staff using clearly defined 

processes and guidelines so employees and managers can more competently 

evaluate performance and develop their careers. 

 
Explanation of Example: 

 
August 1, 2009 provides you with a time-bound deadline. 

 
The concept of writing S.M.A.R.T. goals is very important for accomplishing individual goals, which in turn are 

linked to department, division, and University goals.  It is also critical for ensuring good communication between 

employees and supervisors so there are no surprises during annual performance evaluations. 

 
The following questionnaire will assist you in creating S.M.A.R.T. goals.  Begin by writing your goal as clearly and 
concisely as possible.  Then answer the related questions.  Conclude by revising your goal, in the space allotted. 

 
Source: UHR, Employee Development.



 

S.M.A.R.T. Goal Questionnaire 
 
 

Goal: 
 
 
 
 
 
 

1.   Specific.  What will the goal accomplish?  How and why will it be accomplished? 
 
 
 
 
 
 

 

2.   Measurable.  How will you measure whether or not the goal has been reached (list 

at least two indicators)? 
 
 
 
 
 
 

 
3.   Achievable.  Is it possible?  Have others done it successfully?  Do you have the necessary 

knowledge, skills, abilities, and resources to accomplish the goal?  Will meeting the goal 

challenge you without defeating you? 
 
 
 
 
 
 

4.   Results-focused.  What is the reason, purpose, or benefit of accomplishing the goal? 

What is the result (not activities leading up to the result) of the goal? 
 
 
 
 
 
 

 
5.   Time-bound.  What is the established completion date and does that completion date create 

a practical sense of urgency? 
 
 
 
 
 
 

Revised Goal:



 

 

APPENDIX #3 – METHODS FOR COMPLETING APPLIED MINISTRY 
 

 

On Campus Students 

Applied Ministry will be offered each semester in on-campus classes. This class will typically 

meet monthly and will focus on discussion of ministry experiences and the application of sound 

theological principles to practical ministry. On-Campus Students may also take Applied Ministry 

through a Hybrid Modular course that will meet during the modular schedule each fall and spring 

semester. 
 

 

Distance Students 

Distance Students may opt to take a web-based version of Applied Ministry which will substitute 

online discussion forums for the classroom time of an on-campus class. Because this is a field 

education class, there is no online course fee for the class and it will count in their degree as an 

on-campus credit. Distance Students may also take Applied Ministry through a Hybrid Modular 

course that will meet during the modular schedule each fall and spring semester. 
 

 

SBTS Partnerships - Mission Trips, Jenkins Center, & Student Leadership Council 

Students may fulfill the field ministry requirements of the Applied Ministry course by 

participating in an SBTS Mission Trip led by an SBTS faculty member, through an internship 

with the Jenkins Center, or by serving on the Student Leadership Council. To receive AM credit 

in connection with one of these SBTS Partnerships, students must do the following: 
 

 

1. Register for Applied Ministry: Missions 44930. 
 

 

2. Submit the AM: SBTS Partnerships Registration form to the AM Office at the 

beginning of the semester. This form is located on the AM page of the school website. 
 

 

3. Complete the syllabus requirements for Applied Ministry and turn the assignments into 

the course professor (not the professor who leads your team). Note that while you do not 

have to attend the class, you are still responsible for the assignments in the syllabus. 
 

 

4. Submit the AM: SBTS Partnerships Report form to the AM Office during the final 

week of the semester. This form is located on the AM page of the school website. 
 

 

5. Students completing Applied Ministry through an SBTS Partnership will not be 

required to submit any of the forms typically completed by a Ministry Supervisor. 
 
 

 

Students may contact the Applied Ministry Office (am@sbts.edu / 502-897-4682) about pursuing 

Applied Ministry through other means but exceptions are rarely granted. 
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